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Concept to Revenue: Six Gates in the
Al Supply Chain

—HFHEXHER AT E Al KO, EEEERNE: XERNEAZRITRE. WAFEF,
When a post puts a company inside the Al theme, the real question is how that
theme turns into orders, revenue, and margin.
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R 5m15FEOr iginal Clue & Market Context

FEX%Z&#Original Clue

AFITIEE Al JGEfE. CPO M/NmEHNEEE K. OB —a"Al %", Mtk
B —EEIEHFE. Public discussion links Al photonics, CPO, and small-cap
suppliers. The point is not “Al beneficiary”; it is which layer is actually constrained.

YKThiHMarket Tape

& 2026-06-04, NVDA {12 Al 22X, GFS £J 464 {Z&th{E, POET £ 8.5 125t

m{E; SIVE & GF. POET. CPO &EHANEEXEE, As of 2026-06-04, NVDA remains
the Al infrastructure anchor, GFS is about $46.5B in market value, POET about
$850M, and SIVE is drawing attention through GF, POET, and CPO clues.

B Reader Goal

FoACMBEX "R BETRRERMR . XEAHIFMEMFA, RBRNEE—FHEESRE,
Learn to turn “related” into “can it reach the financial statements.” This is not a buy
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call; it is a way to verify a supply-chain story.

X Efi#iFArticle Reading

FREIL: Al HUBERBEERSSEMain Point: Al
Supply-Chain Writing Fails When It Stops at the
Theme

HIFEANXE, BE—a Al HX"HFEER. BF. TR, 8. IWAMEFFRE D,
Useful analysis turns “Al-related” into six gates: demand, customer,
order, capacity, revenue, and margin.

—RATWHGE Al 15, FEFETEBLERED Al Wik, BERERVEBRIN: Al FIEFROLE
7K, SREABAT, KBEELR, TEFMHV . HE. AISRRATKMIZRAE L.
A company entering the Al supply chain does not mean it has already earned Al
money. Many stories begin smoothly: data centers scale, copper becomes limiting,
photonics moves into focus, and a laser, packaging, foundry, or module supplier
suddenly gets noticed.

BXARE—D, EIENKX#ER, BIEXERFF: FKEFEEZRE, BEFEFZEKE,
ITREEHEEM, FRese e, WA, EFIRERETE. B IZ5EE, ¥E
MGER;, REFE—E], eHRAREM S, Thatis only step one. A useful finance-
learning article breaks the excitement into gates: is demand real, are customers
specific, are orders firm, can capacity ship, when does revenue show up, and can
gross margin hold? The more gates the story passes, the more it looks like a
business.

SIAA: FNEITTSEFF A4 Cast: What Each Gate
Actually Blocks

xO EnmWie&E ERERYIEE
ER HAAUMEREE BF capex. AR, 1T HR
B R BERPASG. HNEXA, DIERH

R BxAmlAE  &F. backlog. KWTiZE. 55

= HE BEAEERZ(Y I I BR §ritxl

WO\ fIBEANAR  3ft. U, IRNFRIAOR

EF) ZIEMRBEE  gross margin. FASHILk. BFEMN

EXRIIANZ“ AT ATEREE". BFIIRNE HETEEMER". TR RNE BBl A
& FRE]IRNZ " BERRERE P TR WAITRNZE MR ARHMRAEIN" . EFIEH
B ARTLURIEEARESR"s The demand gate asks why the product is needed now. The

customer gate asks who may pay. The order gate asks whether there is a
commercial commitment. The capacity gate asks whether delivery can match



customer timing. The revenue gate asks when financial statements recognize it.
The margin gate asks whether delivery still makes money.

X7NE | ME—FEW. XA LERETIE, XEEMNERRE—R—REIE. WELR
R, MR ARES fE. These gates form a narrow bridge. A post can bring

readers to the bridge; the article should walk them across one step at a time.
Wherever evidence is missing, certainty must stop.

WEHFT. THRBZBBAX"IIN K" Opening: The

Market Often Hears “Related” as “Beneficiary”

Al FAVSERK T, ARS52R. 3THRM. JERRIR. BOEER. BEYE. WK, BIR. &®2. WfFE, 88—
KR LR ESH Al BX. RIEE, “BX"FTE2Zm", “Zm"BARZ2“WN". The Al
supply chain is long. Servers, switches, optical modules, lasers, silicon photonics,
substrates, power, cooling, and memory can all claim relevance. But “related” is not
“beneficiary,” and “beneficiary” is not “revenue.”

Serenity XEEEZEIEENENME, BIEHIMPIEIFEIERES: IRXKXATHEKXE
%, TEEFEASF/LA. J1F, BEEJLE? NIREZREETEHN, EgERES5E, NRE
RE2ETN, AEBYHLEEIEE, The useful part of this style is that it moves the
market from keywords back to physical systems. If this supplier disappeared

tomorrow, would customers wait weeks, quarters, or years? If not, it may be a
participant. If yes, the evidence search becomes worth doing.

IHERRE . B ERIES, iHE#Evidence Path: The
Closer to Financial Language, the Stronger the
Evidence

a5 &£5E. RN EEEHRERAE; 5F. ZfH. BMNESIFEFFRA EIZEREIE
8. Partnerships, ecosystem slides, demos, and supply-chain chatter are
clues; contracts, shipments, guidance, and margins are harder evidence.

540 Sivers #1 GlobalFoundries 7£ 2026-06-02 A% Al #UBEFONEESTE, XB—REE
%R, FANE Sivers BIBIEHEIF GF BYEESE. SCALE CPO FEETE—i. BEWMAXRA
SR RETE EMRIFESR £, For example, Sivers and GlobalFoundries announced an Al
data-center optical-interconnect collaboration on 2026-06-02. That is an important

clue because it links Sivers laser arrays with GF silicon photonics and the SCALE CPO
platform. It says the company may sit on the right chain.

BERFRRBNER, T—FEF. BEFREE, FaARMREES, ITEEFTERLTEE
F, FaeRfEEE, EMRSASFHERTIZIE, XENRETSIERK", REEETHE
AV EREWE, But it is not yet the revenue answer. Next we need to know who the
customers are, when samples become volume, whether orders are exclusive or
multi-customer, who carries capacity, and whether gross margin survives

manufacturing. If an article stops at “big partnership,” readers still do not know
where the business result is.



&7 WESEWLHSEBear Case: Where This
Story Can Break

BMIRE, ERABLSRAC, HUEFRRARXAEN, FRPKITENAAR. F2MK
%, BEPARTEREITR, F2MEBOE, BIUTRETIRAN, BEFXRLAYE, RERIAXFEIR

T, RBEIBATIRER. The first failure mode is technical design-out: bottlenecks
are not permanent thrones, and customers look for alternatives. The second is that
customer clues never become orders. The third is that orders become revenue but
margins disappoint, proving the company is busy rather than valuable.

FIUXENEREENTENE, MEHIENI]: MR 60 B 90 XRAEZEFHNEF. iITR. =
REEMIR R4 5R, RAMRMIMERES, That is why this kind of article should not only
create excitement. It should set falsification gates: if the next 60 to 90 days do not
add customers, orders, capacity, or financial-language support, the optimistic
reading should be downgraded.

F¥3 takeaway: FENXEZAEK, FTixEB—F
Learning Takeaway: Do Not Ask Whether It Goes

Up; Ask Which Layer to Check

EBERERXRHN, REZK ticker B, BIFRNRARKFE—T: XFRAFREEHNER

—E? ERFER. BF. ITR. it WMNERENFRIEE? %l*J:TﬂﬂB—A'I&%,.ﬁ“? Readers
often get pulled straight into the ticker. A better habit is to pause: which supply-
chain layer does this clue belong to? Is it demand, customer, order, capacity,
revenue, or margin evidence? Which doubt did it move forward?

SfREELIZEX LRI, WXMABRIZBEERIN, MET—iKARELZE, Once you can
answer those questions, a post stops being emotional stimulus and becomes a
research map.
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Sivers + GlobalFoundries Al B E&{ESivers Q1 2026 interim reportNVIDIA CPO /

silicon photonics roadmap overview

& Verification Checklist
[RX4ZOriginal clue —» HiFIkEmarket tape - HL I E supply-chain layer - JEESD
fLevidence label » R AiF{Abear case » T—F Enext check

HLEBIFE, RicBEiEZEvidence before emotion CHECK

FEBHMEEERIAFER. ABAR. TR IS BHART, Every strong claim
should land in public material, company language, industry cross-checks, or clearly
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https://www.tomshardware.com/networking/nvidia-outlines-plans-for-using-light-for-communication-between-ai-gpus-by-2026-silicon-photonics-and-co-packaged-optics-may-become-mandatory-for-next-gen-ai-data-centers

marked inference.

BRft A sitiERESHName the downgrade trigger BEAR

MREF. TR, e, WAHEFRRZE R, WEMRGEMEHAMN, If customers,
orders, capacity, revenue, or margin do not improve, the story cannot keep
upgrading.
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